Sprint Review Meeting Minutes

Attendees: Monisha Kummari, Gabriel Xirinachs, Chloe Lindsay, Maria Vega Gonzalez, Jabbar
Morla

Start time: 1:00 PM

End time: 1:30 PM

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners:

e User Story #19: End-to-End System Testing (All system components were tested
together, confirming successful integration across frontend, backend, and model
pipeline.)

e User Story #20: Bug Fixing & Stability Improvements (ldentified bugs were resolved, and
the system now operates reliably across tested scenarios.)

e User Story #21: Performance Optimization (API response times and system
performance were improved and validated under multiple test conditions.)

e User Story #22: UI/UX Polish & Usability Testing (User interface refinements were
completed, resulting in a smoother and more intuitive user experience.)

e User Story #23: Model Sanity Checks & Validation (Model outputs were validated to
ensure consistent and logical fraud predictions across test cases.)

The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Spring Planning meeting.
e No rejected user stories for this sprint.
e How this should be reflected on the user story definition in Mingle:
o Stories #19, #20, #21, #22, and #23 marked as Done.
o No stories moved back to the backlog with updated notes and
re-prioritized for Sprint 7



